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The Tasmania Fire Service (TFS) and the
State Emergency Service (SES) keep people

safe from fires, floods, and storms

These organisations have a long history and are made up of:

© Career professionals (paid workers)
© Volunteers (people who work for free)

They work together to protect communities across Tasmania
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Who did the Review?




Who took part in the Review?
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Different Teams,
Different
Experiences

© Firefighters, emergency workers, volunteers, and support
staff don’t always feel connected

© Different teams around Tasmania have different workplace
cultures

© These differences affect safety, inclusion, and teamwork ...

© For a strong workplace, all teams must feel equal
and included

Inclusion is still
a Challenge

Many people understand why inclusion matters, but ...

Some behaviours and attitudes still exclude people

Problems include: Women face extra -: @ )
a

_ challenges:
© Feeling undervalued

or ignored © Few women in leadership

© Favouritism (some people roles

get special treatment) © Old ideas about what

© Fear of speaking up women can do

about problems © Women in operational
roles can feel excluded

© Resistance to change _
and disrespected
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Bullying and harassment happen across TFS and SES
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Problem

1in 5 people 1in 6 people
% 15%
23 % 0
experienced bullying experienced bullying
in the last 5 years in the last 12 months

Different people have
different experiences

of workplace harm ’i\ 'i\ ’i\ 'i\'i\'i\ 'i\ Ii\ 'i”i\

There is low confidence 1in10 people
in change
O/
10%
experienced sexual experienced sexual
harassment in the last harassment in the last
5 years 12 months
believe bullying will Reporting workplace harm is also an issue for many
P people across the TFS and SES

Only

60%

believe TFS/SES will think bullying and believe that action is
take action harassment complaints taken against bullies -
are taken seriously even if they are senior
leaders
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Leaders set the tone for workplace culture
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Volunteers are a big part of the workforce, but ... Many
feel undervalued and disconnected from leadership

Volunteers
Feel Left Out

f\ There is a big gap between the rules (policies) and real-life
. a: experiences

Policies and
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A safe workplace means people can speak up about
? problems without fear
X
People Don’t
Feel Safe

Speaking Up

that need improvement to create a safe,

/) Key Areas for The review found six important areas
@ Im provement fair, and inclusive workplace.

These areas work together to build a stronger and more effective team

J |
Improve leadership 'T‘ Ensure fairness 6 | a
and accountability and transparency -

Support e
Make the workplace underrepresented .Qo

safer for everyone groups @

Bring teams together olele. Use data to track L.
and recognise efforts and improve culture E@

A stronger, more

A better workplace — effective team
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