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From the

Chief Officer

The first of November 2004
was the 25th Anniversary of
TFS. It probably goes without
saying that those of us who
were around in 1979 for the
birth of TFS have witnessed
huge changes. | thought
therefore to write a few words
on my thoughts on reflection.

Over the last 25 years TFS
has matured into an effective
and contemporary fire service,
however, the journey has not
been easy. Even prior to the enactment of the Fire Service
Act the idea of a single integrated statewide fire service
was controversial and met with considerable opposition.
Amalgamating urban and rural brigades seems very logical
to most of us now but for a long time the two very different
cultures persisted and almost worked against integration.

It was only in the early 90’s when the decision to abolish

the separate urban and country management structures
within TFS and adopt a single management model that the
integration really progressed. Over the last 25 years a new
fire service culture has developed. The tags of “country”
and “urban” have all but disappeared. Emergency incidents
are responded to with whatever resources are needed. At
times crews and appliances are mobilised across the State
to assist at major incidents. Volunteers and career firefighters
work together closely and harmoniously regardless of the
location and type of incident.

Since 1979 there have been great changes in technology
and tactics that have changed the way emergency incidents
are managed. A quick perusal of early 80’s newspaper
clippings reveals a much less subtle approach to firefighting.
“Surround and drown” with two and half inch canvas hoses
was often the tactic of choice for dealing with structural fires.
Bushfires were fought with slip-on units and knapsacks. PPE

was seen as optional for all firefighting and probably a bit
soft. Brigades were summoned with a town siren or for the
fortunate few, by Mornington Alarms. Mobile phones were
not available and helicopters had just started to be used.
Computers were the size of shipping containers and not
used by TFS. Your typing was done by typists in the typing
pool and corrections were made with “whiteout”. Smoking
was an indoor activity when and where you wanted!

Clearly an era of huge amount of change in technology

and the workplace has elapsed. With all that happening
TFS was metamorphosing into a new modern organisation,
structurally and culturally. But | am not saying that change
in TFS has finished because whilst ever the world around
us and society continues to change we must keep moving
also. | do suspect that the last 25 years has been especially
dynamic.

A search of our personnel database revealed that we still
have some 480 volunteers and 66 employees who were TFS
members in November 1979 (representing about 10% of
our current volunteer membership and 15% of employees).

| specially thank you for your contribution to the creation of
the modern TFS. Many other people no longer members
have contributed, along with those still with us who are
contributing.

It's our people and their commitment who have been
responsible for the successful development of TFS. | think
we all can be justly proud of our achievement. Tasmania
has an integrated state fire service providing emergency
service management on a par with the best in the world.

Congratulations TFS!

b vl F ouss’

Ythant all TS members /or your sz’ynﬂfcaﬁ/
contribution /Arouyéou/ the year and

Y wish you and your /dmz'&'es a
ﬁerry Cbiristmas and a sa/e and. ﬁappy New year
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TFS Turns 25!

Northern Region staff celebrate 25
years as Acting Regional Officer
Mike Brown cuts the cake
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Official Opening of
Northern Regional
Headquarters

By Deputy Regional Officer North, Mike Brown

The Hon David Llewellyn MHA, Minister for
Health and Human Services officially opened
the Northern Regional Headquarters building at
339 Hobart Road Youngtown on Thursday 4th
November 2004.

Mr Llewellyn said “The Tasmanian community
benefits from a unique ‘whole of Government’
approach to emergency response that sees land
management agencies, Fire, Ambulance, SES
and Police operate together under co-operative
arrangements.

Four weeks ago TFS and Tas Ambulance
members attended a high level Urban Search and
Rescue (USAR) course together at this complex.

The Labour Government fully supports its
emergency service
agencies and the
proactive manner in which
all agencies co-operate

to make the best use of TASMANIA
available resources. The FIRE SERVICE
Tasmania Fire Service is
truly a leading organisation
on the national fire scene T p———
and as a truly unified Tasllire TRARNG
service, is the envy of all Taskiee EQUIPMENT
mainland fire services.” “NBEE

REGONAL HEADOUASTEDS
TRAFING SERWICES

HSES
Since the amalgamation

of Tasmania Fire Services
in 1979, the Regional
Headquarters operated
from the makeshift
premises of Cypress Street
and then Brisbane Street
in Launceston. Around
twelve years ago regional
and brigade management
combined and the Headquarters was
located at the old “Court House” hotel
building next to the main fire station in
Paterson Street.

Northern regional staff found that this
property was available some eight years
ago and made a submission to the State
Fire Commission that this site would be
suitable not only for a Regional Training



Centre, but as a Regional Complex

to facilitate a headquarters complex
inclusive of Engineering Services
workshops, TasFire Equipment sales
and service centre, Training Services for
volunteer and staff training and TasFire
Training, the service’s commercial
training facility.

The Northern Regional Centre for the
State Emergency Service has also been
situated here for several years. SES too
is now enjoying updated facilities at
Youngtown.

While the old headquarters in
Launceston, the mechanical workshops
at Rocherlea, and portable fire
equipment centre at Kings Meadows
served the TFS well over the years, the
multi-function complex we see here
today will clearly be seen as a watershed
decision in efficient operations.

Mr Llewellyn went on to say ‘I
congratulate the Architects, Artas, and
the builders, Fairbrother and Meadson
Constructions along with the project
manager, Regional Officer Graham Otley.
The design and workmanship of this
modern complex will, I'm sure, stand the
test of time.”




Introduction of the Fire Permit Period

By District Officer Operations Support, Ken Burns

The introduction of the Fire Permit Period this year will see
some changes introduced as a result of the on-going review
into the Fire Permit System which many readers would be
aware was initiated by the State Fire Management Council
two years ago. These changes are outlined below:

Declaration

The declaration and revocation of the Fire Permit Period
in recent years based on regional boundaries has not
necessarily reflected the wide ranging variation of the
Soil Dryness Index or Fire Danger across the region. As a
result the timing of the declaration, in particular has been
appropriate in some areas but not in others.

From now on it is our intention to introduce permits
progressively as conditions dictate using municipal
boundaries. Essentially we will take into consideration the
degree of fuel dryness (as indicated by the Soil Dryness
Index) and the probability of bad fire weather (based on
historical records). In other words we intend to introduce fire
permit periods once there is a significant potential for fires to
be difficult to control and to cause damage.

Fire Permit Form
A new permit form has been introduced. A summary of the
changes are outlined below:

e Provision for more detailed address information of both the
Permit Holder and the location of the burn

e Provision for a date range
e One permit can be issued for multiple stubble fires
e Permits cannot be issued for domestic waste

e Permits cannot be issued for fires greater in size than 2
hectares unless the applicant prepares and has approved
a Burning Plan (stubble burning is excluded from this
provision)

e Permits must be signed by the applicant to acknowledge
they understand and will comply with the permit conditions

Burning Plans

You will note from the above, any fire in excess of 2 hectares
(excluding stubble) cannot be undertaken without the
applicant preparing and having approved a Burning Plan.

Once approved, the plan then becomes the principal
condition of the Fire Permit. This concept places
responsibility upon the applicant to be able to demonstrate
they have the appropriate knowledge, competence and
resources to undertake the burn, rather than the permit officer
determining the conditions.

Burning plans can be approved by Permit Officers who have
been accredited with “Conduct Prescribed Burning” under
the recognition of competence process conducted recently
against the Public Safety Training Package.

Those Permit Officers not yet accredited may refer the plan

to their District Officer for
approval. Similarly, accredited
Permit Officers may choose
to refer the plan to the District
Officer if it is of a complex
nature.

Fire
Permits

To assist applicants with

their plan, we have prepared
“Guidelines for Burning
Vegetation” a copy of both

the burning plan and the
guidelines are available on the
TFS website under Fire Permit
Information.

now required
Ph 1800 000 639

I,
'] Y
i

THAT'S ALL IT TAKES

Domestic Waste
Permits are not to be issued for other than the purpose of
burning vegetation. Garden refuse in piles of less than 1
cubic metre are a prescribed class of fire and provided there
is someone in attendance, a water supply, and the area is
cleared around for three metres and clear of overhanging
foliage it is permissible to burn it under the provisions of the
Fire Service Act without a fire permit, however, Tasmania Fire
Service discourages this type of backyard burning because
of the air quality issues associated with it. Anyone seeking

a permit for such a fire should be advised permits are not
issued for such a fire and encouraged to dispose of it by
other means. If people choose to proceed with this type of
burning they should be advised to register their intent via

the freecall number 1800 000 699 to avoid any unnecessary
brigade response. Furthermore, as many local councils
prohibit backyard type burning, people should also be
advised to contact their local council to ascertain any local
restrictions. Builders’ waste and other refuse do not meet the
legal requirements of a prescribed class of fire under the Fire
Service Act and therefore cannot be burnt legally during a
fire permit period unless enclosed in an incinerator.

Permits generally should not be issued in suburban
residential areas. Typically a residential block of 750 square
metres with a house on it would not have sufficient fuels to
justify the need to reduce it by burning. Exceptions may be
where homes are built on blocks in or adjoining bushlands
and wherein developing or maintaining defendable space,
litter and other fine fuels have been raked into piles which
need to be disposed of through burning.

Summary

The changes outlined above are the result of extensive
consultation with many stakeholders. We believe the changes
will result in a number of efficiencies but like any changes we
can anticipate that during the transition there may be some
minor obstacles to overcome.

If you should be uncertain about any of the changes to the Fire
Permit System, please seek clarification from your District Officer.
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Bushfire Season 2004 - 2005

By Acting Manager Community Education, Chris Tomes

Over the summer months Community
Education will be focusing on Bushfire
Awareness.

Community Education will take

steps through the media and other
means to encourage householders

to properly prepare their properties
and themselves against the dangers
of bushfire. Some of the messages in
this campaign include: encouraging
householders to create defendable
space; encouraging able bodied
people who have properly prepared
their property to stay and defend; and
letting the community know that a
properly prepared home or shack is a
safe place to be in a bushfire.

We are also encouraging affected
members of the community, people
living in or within 100 metres of the
bush, to call the Tasmania Fire Service
on freecall 1800 000 699 for a free
brochure, ‘Will You Survive’, on what to
do to prepare their home. We are also
encouraging people to visit our web
site, www.fire.tas.gov.au, where there is
also detailed information about bushfire
preparedness and a full range of TFS
publications.

Advertising will occur statewide:
e Radio
® Print

e Television, Community Service
Announcements

e Gallow Signs

e TFS Website

e Community Events

e Community Education Trailers

Bushfire Awareness advertising
features were recently run in The
Advocate, The Sunday Tasmanian and
The Examiner. We have also advertised
in the Spring Edition of the Tasmanian
Farmer with a distribution of 24,000. An
example of the ad we placed in these
publications is above.

For further information or resources
please feel free to contact me on 6230
8443.

UON'T
GET
BURNT

Prepare your home
for the fire season.

i Create a defendable space around your
\. home by minimising flammable materials.

e Rake up leaves and other vegetation
litter and trim branches well clear of
jl the house.

{ e Keep your grass short and
well watered.

e Clear the roof and gutters of leaves
and twigs.

e Move other flammable materials,
such as woodpiles, paints and fuels,
well clear of your home.

For a free brochure on lowering
your risks from bushfires call

1800 000 699

or visit www.fire.tas.gov.au
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Ray Martin Takes a Look at Smoke Alarms

By Director Community Fire Safety, Damien Killalea

Recently there has been
some interest from the
national media, including

“A Current Affair”, about the
relative merits of different
types of smoke alarms.

Ray Martin’s interest was
aroused when members of
the International Crusade
against Fire Deaths arrived
in Tasmania a few months
ago to finish filming a
documentary condemning
the most popular type of
domestic smoke alarm in the
world - the ionisation alarm.

It is estimated that 90%

of the smoke alarms in
Australian homes are of the
ionisation type.

Regrettably, some people
based overseas have even
called for ionisation smoke
alarms to be outlawed,
even though in Australia,
Europe, North America and
elsewhere, these types

of alarms are credited with savings tens of thousands of
lives over the last forty years. These people want to see all
ionisation smoke alarms replaced with photo-electric alarms
because they believe they are more effective over a wider
range of typical fires that occur in the home.

Not surprisingly, Australian fire services, including the TFS,
do not support the view that ionisation smoke alarms should
be removed from homes. Research conducted in North
America and Europe supports the fact that ionisation smoke
alarms and photo-electric smoke alarms have a role to play in
protecting people from different types of fires in the home. A
recent report from the US National Institute of Standards and
Technology states that both types of alarm ‘... consistently
provided time for occupants to escape from most residential
fires ...

TFS's main concern with the International Crusade’s
approach was that they would diminish people’s faith in their
smoke alarms, and may cause them to stop maintaining their
alarms or remove them altogether. This would significantly
increase their chances of dying in a house fire.

Through its educational material and website, TFS presents
information about the relative merits of each type of

smoke alarm so that people are able to make an informed
choice about which type of alarm best suits their particular
circumstances.

lonisation alarms are more effective at detecting free-burning
fires with flames, and are suitable for loungerooms and
bedrooms, particularly if that is where fires are likely to start.
If placed too close to kitchens or bathrooms, they may give
false alarms caused by cooking and steam. Photo-electric
alarms are more effective at detecting slow-burning and
smouldering fires, and are suitable for hallways, bedrooms,
living rooms, loungerooms, kitchens and small apartments.

The Australasian Fire Authorities Council (AFAC) has
commenced informal discussions with the CSIRO with a view
to conducting research into the types of fires that kill people
in Australian homes, and the types of alarms that are likely to
be the most effective in these fires.

In the meantime, our position is that the best protection
offered by smoke alarms is if either ionisation or photo-
electric alarms are installed in all main rooms and hallways

in the home. Ideally, they should be hard-wired and inter-
connected. When one alarm operates, all inter-connected
alarms operate, alerting occupants throughout the house. To
reduce false alarms, ionisation alarms should not be installed
in or near the kitchen or bathroom.

Young children are likely to sleep through the sound of a
smoke alarm, so parents must be prepared to alert them to a
fire and help them escape to safety.

ﬂ Fireground Summer 2004



Snug Fire Station Official Opening

By District Officer South West, Hugh Jones

The official opening of the new
Snug Fire Station took place on
Saturday 14th August 2004.

The event was attended by brigade
members, both past and present,
and specially invited guests who
have supported the brigade over
the past 36 years.

Brigade Chief Barry Duggan bade
everyone a warm welcome. This
was significant in itself as we had
experienced atrocious weather over
the previous few days, with daytime
temperatures hovering around the
8 degree mark together with driving
rain, just to make it seem that little
bit colder! Saturday was a vast
improvement, with the temperature
hovering around a balmy 10
degrees. But ... at least the sun
was shining and the heaters were
pumping warm air into the fire
station.

Chief Officer John Gledhill
performed the official opening,
which was no mean feat as,
earlier in the morning the plaque
had fallen off the wall and had

to be hastily reattached, albeit

at a less than perfect angle! The
curtain had to be pulled back with
great finesse. The Chief was ably

assisted in this by Barry Duggan (or

did the Chief just want to share the
blame if the plaque fell off again?).

Following the opening, the Chief
Officer then presented National
Medals to David Archer, lan Kemp,
Geoff Kemp, Ken Freeman, and
Phillip Grimsey.

Later, Acting Regional Officer Tony
Davidson presented Long Service
Badges to Bill Holmes (35 years),
lain Freeman (35 years), David
Archer (20 years), lan Kemp (20
years), Geoff Kemp (20 years),

Ken Freeman (20 years), Ralph
Chintock (20 years), Phillip Grimsey
(15 years), Glen Hughes (10 years)
and Rodney Chadwick (10 years).

Although all of the recipients
deserve high praise for their long

involvement with the Fire Service it

is worth noting that Bill Holmes and

lain Freeman both received 35 year
badges. Bill was the inaugural Deputy
Captain in the North West Bay Brigade
(later renamed Snug Brigade) back in
1968. lain was appointed to the brigade
a couple of months later. Both Bill and
lain have held the Brigade Chief’s
position for long periods of time, with
Bill also becoming the Group Officer for
a number of years. They are both held
in very high esteem by their colleagues,
and they are still active in the brigade
even now. | suppose you could say

that they have reached the stage

of being ‘icons’ within the brigade,
although I’'m sure both would be too
modest to accept this tag. Certainly,
their own personal high standards and
work ethic has rubbed off on the other
brigade members, so it was fitting that
they should be singled out for the high
praise that they deserve.

Overall, the day was enjoyed by all who
attended and lots of ‘war stories’ were
swapped when the official part of the
event was completed.

Fireground Summer 2004 ﬂ



Hazdent 2004

By District Officer Brigade Operations, Gavin Freeman

Hazdent 2004 was organised by the New Zealand branch

of the Institution of Fire Engineers in Christchurch on 22 and
23 September 2004. | was very fortunate to be given the
opportunity to attend representing the TFS. The theme of the
conference was hazardous materials emergency management
with a heavy emphasis on the consequence management of

a terrorist event. The presenters were well credentialed, with
guests from the United Kingdom, Tokyo and the United States
in addition to local experts headed by Mr Mike Hall, National
Commander, New Zealand Fire Service.

The following presenters were of particular
interest:

Mr Mike Hall welcomed delegates and gave an insight

into the New Zealand Fire Service and their approach

to the changing risk. His presentation emphasised the
commonalities between accidental and deliberate events
and suggested that as an ‘ordinary’ HazMat incident has
wide reaching implications across various organisations,
our approach to these simply needs to be translated into the
counter terrorist context. He also suggested that the current
environment has reinforced the need for us all to strive
towards combined emergency services.

Sarah Norman, recently of the British Home Office, and

now with the Ministry of Civil Defence and Emergency
Management, gave an overview of the approach to terrorist
event consequence management in the United Kingdom. She
also offered a useful definition of a major incident; that is...

“When a threat occurs to people, the environment etc. on
such a scale that local authorities cannot deal with it as a
part of day to day business”

In this instance the UK activate their Major Incident Coordinating
Group (MICG) which is simply a larger version of our MAC
group in Tasmania. This group ensures unified command and
interagency co-operation and planning.

Jerry Wheeler, from the FBI, passed on lessons learned from the
management of the Pentagon incident in 2001. His presentation

Howden Presentation

By Third Officer Howden Brigade, Kent Harbutt

On Saturday 30th October the Howden Brigade
officers hosted a barbeque at their station

to acknowledge family members prior to the
impending fire season. Families of brigade
members locally, and for that matter throughout
the state, should be thanked for their support and
understanding through what may be challenging
times ahead.

The occasion provided us with the ideal

opportunity to recognise Nan Gear for her
outstanding 20 year contribution to the
Brigade. Nan is a great ambassador for the
work and commitment carried on by volunteer
brigade members anywhere in the country.
Congratulations Nan.

Brigade Chief, Brian Spencer is pictured
presenting twenty year badge to brigade
member Nan Gear.

reinforced the importance of pre-existing relationships and

not ‘re-inventing the wheel’ in response to the terrorist threat,
but utilising capabilities already in place. He believed that

if the planning process achieves nothing more than forging
relationships it will have been worthwhile. He too advocated
unified command and offered a philosophy of Harry S Truman;

“It is amazing what you can accomplish if you don’t care
who gets the credit”

Jim Stefanak, from the FBI, also discussed unified command,
or multi agency incident management and related how the
NIIMS (read AIIMS) has been adopted as the command
model across agencies in the US.

Katsumi Yamaguchi was a captain on one of the first
responding HazMat units to the Tokyo Subway Sarin gas
attack. The capability gaps Tokyo identified subsequent

to this incident are similar if not identical to those we have
identified in Australia. The interesting thing was despite not
being prepared for this type of incident at the time, they did
provide a response and did eventually achieve satisfactory
outcomes. Furthermore, of the millions of people in the
subway system at the time of the attack and the 5501 people
injured only 12 died, which was not a disastrous result by any
means, however, the relative success of this response could
be attributed to ‘weight of attack’, they were able to respond
1364 firefighters in 340 units!

Key Points:
e Deliberate incidents are not vastly different from those
incidents we traditionally regard as core business

e The approach we have taken to terrorist incidents in
Australia is comparable to other countries

e A multi-agency approach and a common command system
are essential

e This is only an outline of some of the presentations over
the two days and many of the messages projected can be
equally applied to any incident, not just terrorist events.

m Fireground Summer 2004



Manual Handling - A Statewide Issue

Article and photos by Co-ordinator Human Services, Andrew Newell

Manual handling continues to be the most frequently
occurring accident and/or injury across our fire
service. Since 2001 when we first started to capture
this sort of data we have had 91 injuries, which
equates to 22% of all injuries reported in this period.
It is also almost double what the second most
frequently occurring injury has had in the same
period (slips, trips and falls).

The main reasons why people receive manual
handling injuries are:

e |ncorrect posture

e Over estimating your ability
(including strength and stamina)

e Twisting
e Starting cold (no warm-up)

e Acceleration / deceleration (quick short, sharp
movements or stops)

Number of Accidents

It should be noted that the TFS is not the only fire
agency recording a significant number of manual
handling injuries - the same situation can be found at

100 N
80 -
60 51 44 40
40 -
20 -
0 T T T
Slips, Trips & Vehicles Manual Handling  Hit by Objects

Most Frequently Occurring Accidents Across the
TFS (2001-2004)

Falls
Type of Accidents

all fire agencies across Australia. Nor, is this problem
limited to fire agencies, manual handling scores

heavily with regard to injury statistics right across all
industries where some form of manual labour is required to
do the job.

“So, what are we doing to try and reduce the likelihood of any
one of our members suffering a manual handling injury”? As
manual handling is not just confined to firefighting duties the
strategies we have engaged needed to address the problem
in a truly statewide manner ie across ALL areas. These
strategies include:

Background:

In order to begin addressing the growing number of manual
handling injuries the TFS organised for six firefighters and
one mechanic to receive specialised external training in this
arena. This external training has enabled the TFS to draw on
internal expertise when developing its strategies. This core
group has assisted in creating a Manual Handling Policy /
Procedure. They have also been heavily involved in creating
a three hour manual handling training session that meets the
requirements of the Public Sector Training Package (PSTP).

So what does this mean for firefighters?

The New Year will see the start of Volunteer Training
Instructors (VTI's) delivering to ALL volunteers a manual
handling training session which will also include an OH&S
update video. Prior to delivery the VTlI’s will be trained in
manual handling techniques by representatives from the core
group. As well as all current volunteer members receiving this
training, all new members will also receive the training as a
part of their induction to the service.

The graph displays a summary of the most frequently occurring accidents / injuries across the TFS since 2001

All career firefighters will receive a manual handling training
session delivered by representatives from the core group.
This training will form a necessary part of the PSTP which
will therefore ensure that all new members will receive this
training early on in their career.

Employee Safety Representatives (ESR’s) will also be
receiving training from the core group so that they are better
equipped to address individual manual handling issues that
crop-up in their workplaces.

Engineering Services will continue to seek input from
representatives from the core group in relation to current
and future vehicle designs. With so many appliances across
our state it is important that we continue to factor manual
handling concerns into vehicle alterations, or construction.

What training will divisional members receive?

All divisional members will receive manual handling training
that is specific to their workplace. This training will become a
part of induction for all new employees.

Divisional Employee Safety Representatives (ESR’s) will
also be receiving training from the core group so that they
are better equipped to address individual manual handling
issues that crop-up in their workplace.

When one of the above training courses heads your way -
please get yourself along. Not only will the practical exercises
be interesting as they will be relevant to your workplace, they
may also assist in avoiding an injury down the track.
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Firefighters Achieve National Pay Parity

By Deputy Chief Officer Peter Alexander

For a number of months this year the Tasmanian Government
(through representatives from the Tasmania Fire Service) had
been negotiating a new Enterprise Bargaining agreement.

This agreement was between employees covered under the
Tasmanian Fire Fighting Industry Employees Award 2000 and the
Minister administering the State Service Act 2000.

For those that may not have come across an Enterprise
Bargaining Agreement through your own work, here is a little
piece of background information on them:

The Hon Paul Lennon, Premier of Tasmania and United Firefighters Union Secretary, Richard Warwick
formally signing the Enterprise Bargaining Agreement

e commonly known as an EB or an EBA

e employers and employees have the opportunity to
examine, review and change existing workplace
arrangements

e they are used for reaching agreement about wages or
conditions of employment

e can be used to formalise existing informal
arrangements

e employers and employees can negotiate directly with
each other, however, union members may have their
union (eg United Firefighters Union) represent them in
their workplace negotiations

Some may say “Why not just stick with an award”?
Primarily because an EB affords far greater flexibility

to change any or all award conditions that would
normally apply - AS LONG AS THE EMPLOYEE IS NOT
DISADVANTAGED. The overriding intention is to create
an agreement that contains conditions that benefit both
employers and employees.

The main thrust of the UFU claim was to receive National
Wage Parity ie raise Tasmanian Firefighters’ wages in

line with what is paid to their National counterparts. The
Government accepted this claim and moved Tasmanian
Firefighters’ wages in line with the mainland states. This is
not the first time the Government has raised wages for a
particular industry in line with their mainland counterparts,
the Police, Nurses and the Ambulance Service received
similar “parity” offers in the last 12 months.

Some of the issues contained in the “Firefighter” EB
included:

e Formalising fire investigator arrangements

Remote Area Teams provisions
e Uniform and clothing

e Salary sacrifice

Reasonable hours
e Professional development

The Australian Industrial Relations Commission needed to
certify the agreement before it was classed as “approved”
and “registered”. This EB will be in existence from the 1st
of July 2004 until the 30th of June 2007 - just prior to the
end of this agreement negotiations will begin again on
what issues may need to be included in the next EB.

Photos by Fire Investigator Mark Klop
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Calling all Female
Firefighters!

By Director Human Services Robyn Pearce

At the 2004 AFAC Conference a number of papers were
delivered on research into women in fire services. These
researchers would like to continue gathering information that
helps fire services broaden their diversity. They have asked
for female firefighters, whether career or volunteer, to help
them continue their research by participating in a survey.

The following information outlines their request:
Did you work as a full time, casual or volunteer female
firefighter at any time since 1994, or as a female field officer
doing firefighting work as part of your duties?

We need your help!

We will be conducting a national web-based survey and we
hope you will complete it. This web-survey will be the first of
its kind in Australia. We hope it will help us understand the
role and experiences of female firefighters in the fire services
and firefighting rescue in Australia. The survey will be
anonymous. The survey will go “live” on 1st December 2004.

www.firegirls.info

Please bookmark this site and send it to others!
firegirls.info is an initiative of the Diversity in Fire Services
Research Program in the Centre for Learning and Social
Transformation at the University of Western Sydney (www.
uws.edu/clast).

For further information please contact Dr Merilyn Childs
m.childs@uws.edu.au

firegirls.info forms part of an international research
collaboration between Dr Merilyn Childs (UWS Australia),

Dr Dave Baigent (Fire Services Research and Training Unit,
APU England (www.apu.ac.uk/fireworks/); and Dr Sue Lewis
(National Centre for Gender and Cultural Diversity, Swinburne
University, Australia (www.swin.edu.au/corporate/ncgcd/)

Snow Joking!

Article and photo by Station Officer Training Services,
Brett Fazackerley

This was actually a driving course conducted on Saturday
11th and Sunday 12th September. Both days were lovely
and warm even though a storm had passed north east of
Launceston on Saturday night. Sunday morning dawned
fresh and clear and we proceeded from Youngtown Training
Services at 0900 dressed for what we expected to be warm
conditions, however, not far east of Launceston heading to
Scottsdale it soon became apparent that even though sunny
it was going to be a bit chilly, we didn’t need to contact the
Department of Meteorology to confirm this, just the view

of snow on every hill higher than a few metres was all the
evidence we needed.

The day began to warm and the snow on the lower hills quickly
melted, unless in shadow, but this photo was taken at midday
and as can be clearly seen there was still plenty of the white
fluffy stuff about. We stopped for lunch and had a BBQ), short
sleeve shirts, blue sky, and snow underfoot, quite bizarre.

It's not every day that firefighters get to sign off ‘driving on
snow and ice’ in their Skills Evidence Record Books.

Left to right the volunteers are Peter Davis, Josh Donohue, David Ryan (VTI), Kevin Medcraft,
Dale Cleaver.

National Medal Presentations at Strahan

By Regional Officer North West, John Streets

A large gathering of family and
friends attended the National Medal
presentation night at Strahan on
18th October. National Medals were
presented to Phillip Thompson, Mark
McDermott, Jennifer Hamer and
Elizabeth Hamer.

In addition TFS long service badges
were presented to Guy Grining, Troy
Grining, Harold Hulm, Scott Newett,

Leigh Thompson, Allan Walker (10 king” !

years); Pam Hamer (15 years);
Elizabeth Hamer, Mark Mc Dermoitt,
Phillip Thompson (20 years) and
Jennifer Hamer, Kerry Hamer (25 years).

The presentation night represented a
significant amount of years of service
which have been given to the TFS

on the west coast. This group alone
represents 185 years of service! The
BBQ and supper provided was “fit for a

Back row: John Streets, Phillip Thompson, Mark McDermott
Front row: Jennifer Hamer, Elizabeth Hamer
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1966 Ford F-350 Hose Carriage

- “Geeveston No 1”

Article and photo by Museum Brigade Member Brett Burgess

Most of us are aware of the ex-Somerset Ford that was
refurbished and fitted out as a ceremony vehicle which now
serves the TFS as a hearse and high profile show piece, but
check this one out.

This 1966 F-350 Ford Hose Carriage is the pride of the
Geeveston Fire Brigade as it spent all its time in our area
and has been restored to original working condition by the
brigade.

It is one of about ten such fire appliances built by Cramp
Bros Bodyworks Hobart during the mid to late 1960s and
became standard issue at that time to urban type brigades
such as Queenstown, Somerset, Fern Tree, Scottsdale and
Geeveston.

Used to carry crew and equipment, it had no pump or water
carrying capability as the pump was towed behind on a
trailer. It was later fitted with a Coventry Climax pump, hose
reel and water tank, located in the rear crew compartment
where the seat was removed and plumbing installed.

It started its working life at Geeveston in 1967 where it
replaced a 1938 (side valve) Ford and served the Geeveston
community until transferred to Castle Forbes Bay in the

late 1970s. As a result of rationalisation within the TFS

many brigades including Castle Forbes Bay were either

closed down or merged with other brigades. The truck was
decommissioned, taken to Hobart and put up for tender in
1995 and was destined to become a “firewood truck”.

This idea was inconceivable to some members of the
Geeveston Brigade who lobbied the State Fire Commission
to allow us to take custody of the truck and restore it to
original condition and thus use it as a show piece and parade
vehicle. The Chief Officer of the time Gerry Lowe (somewhat
reluctantly if my memory serves me correctly) granted
permission with several conditions, and so, she returned to
where she began her working life.

Although relatively free of rust, some body damage had
occurred over the years and was unfortunately subjected to
vandalism whilst being housed

in what we thought was a safe
haven. All damage and bodywork
has since been repaired, entire
cab and rear body has been
resprayed.

Many original parts which were
removed and lost, including top
beacon, chrome siren, ladder
housing and rear seat have been
located, repaired and reinstalled.

It is now housed at either my
place or the South West District
Headquarters where it was
spotted by our previous manager
of Engineering Services and
fellow Museum Brigade member
Eddie Wilson who suggested we
display it at the upcoming Classic
Ford Show. Although unfinished
at the time both Eddie and |
spent every spare minute working
on the truck getting it to show
condition, even including fitting
the re-upholstered rear seat the
night before - but we got it to the
show on time.

It has since taken part in several Christmas parades and
local shows and led the Torchlight Parade at the recently held
Tasmanian Fire Brigades Competitions.

With a mere 5,700 miles on the clock it drives like a new car
and the question | am always asked is, “What does she go
like?” Answer - Like the clappers (or so | am told).

It remains the first and only new fire appliance to be allocated
to the Geeveston Fire Brigade.

m Fireground Summer 2004



11th Annual AFAC Conference & Inaugural
Bushfire CRC Conference

By District Officer Northern Region, Danny Richardson

One of the many great things about the organisation we

are all part of is that every now and then an opportunity
comes along to be able to participate in something a little bit
different.

For me, one of these opportunities occurred when | was
nominated as a TFS delegate and invited to attend the 11th
Annual AFAC Conference and Inaugural Bushfire CRC
Conference in Perth Western Australia from the 7th to the 9th
of October 2004.

Sixteen delegates from Tassie made their way west
representing a wide range of TFS personnel, from the Chief
Officer and Commission members to career firefighters,
volunteer Group Officers, Brigade Chiefs, Human Resource
staff and other permanent and volunteer members.

Advertised as a Conference, | would describe it as a Fire
Industry Expo. Just about everything you could think of that is
fire related was represented here. Eighty industry exhibitors,
eleven International and National keynote speakers and
ninety two separate information presentations over two days
provided a jam-packed program. We also had to fit in a
welcoming reception evening, a gala dinner and a closing
ceremony. It was a gruelling schedule for the first time
delegate.

Apart from the opening address by AFAC representatives
and special guests, each day began with a presentation
by one of the keynote speakers. From Major General
Duncan Lewis and his experiences on a global scale with
Counter Terrorism as Director of Strategy and International
Engagement for the Australian Defence Department, to
the inspiration of Doctor Fiona Wood as the Director of

the Western Australia Burns Service and her work with the
development of “spray on skin”, also her work with victims
of the Bali bombings. Another emotional presentation from a
keynote speaker was that of Mr Peter Hughes who was the
human face we came to know as a Bali bombing survivor.

I¥INA4

His recollection of the horror and his struggle to survive was
another inspirational story.

Following the keynote speaker presentations each day it was
pretty much up to the individual delegate to choose from the
multitude of sessions that were on offer.

A few sessions that stood out for me were:

e | essons from Fire Reviews by Commissioner Phil
Koperberg of NSWRFS

e Strategic Management and Decision Making by Brian Perry
of MFESB

e Training and Development Systems by Peter Dunn of ACT
ESA

e Structural and Chemical Fires by Tony Murphy of MFESB.

One topic of particular interest to the TFS delegates was a
session on volunteerism chaired by our own Chief Officer.
This session proved to be very interesting as the speakers
were not only very passionate about the topic but in some
cases quite controversial.

It was a full on two days. In between each session as well as
over a cuppa or lunch, we all had the opportunity to view and
discuss products and services presented by the exhibitors.

It felt like school, one minute you were being bombarded
with information and then at recess and lunchtime you could
play in the toy shop! One product that impressed me was
the Argus Fire Gun, supplied by the exhibitor with a free

DVD demonstrating the equipment, | plan to travel the State
endorsing the product. | think | may have the DRO/BC North
almost convinced!

In closing, not only was the weekend a great learning
opportunity, a wonderful way to meet old and new faces,
enhance knowledge, plus have fun, it was- “a fantastic
experience!”.
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- Yigong Tsangpo
- Kayak Expedition -
Tibet, 2004

-
",

In May this year, Station Officer Craig Chivers from the
Hobart Fire Brigade was a member of an international kayak
expedition which did a first descent on a large river in north
eastern Tibet.

The Yigong Tsangpo is a major tributary of the river that
dissects the Himalayas and then flows into India where there
it is called the Brahmaputra River.

The trip was organized by an ex pat Tasmanian, Chris
Jones, who has been working as an instructor at Wind Horse
Adventures in Tibet for several months each year, teaching
their guides to steer rafts and paddle kayaks. One of the
reasons for the expedition, apart from completing a first
descent, was to investigate as many rivers as possible for
their tourism potential, both for rafting trips and for organised
kayak tours. Wind Horse Adventures, a trekking company in
Tibet, supplied all the logistical support, including vehicles
and a cook!

We all met in Kathmandu in Nepal in late April, where we
saw old friends and made new ones with the other members
of the group. After several days in Kathmandu, we started a
three day drive north out of Nepal into Tibet, which is part of
China. This involved driving over several passes that were
over 5000 metres in altitude, which is quite hard on the body
for someone who has spent most of their life near sea level!
After 3 long days in a bus, we reached Lhasa, the capital city

L

Craig Chvers

of Tibet, where were all totally exhausted and badly affected
by the effects of the altitude, some 3700 metres.

In Lhasa, we did some more last minute organising, visited
the Potala, which is the palace of the Dalai Lama, an amazing
experience and then departed for two more days on the road
to get to the river.

The next five days found us in an awesome river gorge,
starting at an altitude of 4800 metres, surrounded by huge
cliffs, spectacular scenery and at the bottom, a river with
some of the best rapids any of us had paddled anywhere

in the world. Following the river at the bottom of the gorge
was a very rough road which our support crew carried all the
equipment for the expedition in a very old two wheel drive
truck and some 80 series landcruisers. This meant we didn’t
have to carry anything in our boats except for cameras and
safety gear.

Day six found us having to make a decision, to continue on
down another section of river without any support crew and
on a rising river, or to backtrack up the river to our start point
and then spend the next two weeks or so touring around
paddling as many rivers as possible. In the end, the prospect
of being stranded in the inaccessible lower gorge on a
rapidly rising river ruled and we backtracked out of the gorge
and spent the next two weeks or so paddling rivers in a less
remote area, visiting monasteries and meeting some of the
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local people. These other rivers were spectacular in their own
right and in some of the valleys we visited we were the first I

ever westerners to go there, according to our interpreters.

All too soon, the expedition was over and this meant
returning to Lhasa, civilisation and the inevitable
hassles you get flying kayaks around the world for as
little cost as possible.

Several members of the group stayed in Tibet for
several months, training the Tibetan guides in kayaking
and rafting as well as English. They also went to Mount
Everest and paddled the river that flows off the Tibetan
side of that mountain.

Thanks must go to District Officer Gavin Freeman
and Senior Station Officer Mike Netherton for
granting me the leave to be able to go at short
notice, Chris Jones for the invitation, Wind
Horse Adventures in Tibet for the organisation,
Kokatat and Teva for the free gear,
Wilderness Equipment, Werner Paddles,
NFA and Hydraulics NZ for the cheap
gear.

More photos of the expedition
can be seen at www.
homepage.mac.com/rafttibet




Mini Tornado In
Hobart

By Senior Firefighter Hobart Fire Brigade, Darren Gye

On Tuesday the 14th of September C Shift Hobart and
Clarence crews responded to an “explosion” near the
Websters Building in Campbell Street.

What was later described as a mini tornado swept down
Campbell Street blowing the roof off the Performance Autos
Service Centre and also damage to Websters. Much of the
debris landed in the Campbell Street area and one sheet of
iron landed on a power line. Campbell Street was closed to
traffic for about 35 minutes.

The sound of the roof coming off was loud enough for our
Chief to come out on his balcony and suggest that the crew
in the yard start their appliance. The Duty Office was also
swamped by District Officers and the Brigade Chief. The
snorkel was employed to remove debris and aid in temporary
repairs to the roof.

Photos by SFF Darren Gye

Coleman
Street Fire

By Senior Firefighter Hobart Fire
Brigade, Gary Loh

This was an abandoned
house in Coleman Street
Glenorchy. As you can
see it was going well

on arrival. We came

from Hobart to back up
Glenorchy and could

see the fire from Friends
School in Elizabeth Street
North Hobart.

Photo by Senior Firefighter
Kate Murphy

Photos by Rachel Fanning of Webster Ltd
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The Huon Challenge

Article and photos by Second Officer Mt Nelson Brigade, Stefan Littlejohn

The Huon Challenge is a multi-discipline event comprising a
cross country run, road bike leg, kayak leg and a mountain
bike leg. The Huon Challenge 2004 was held in and around
Huonville, starting and finishing at the Homehill Vineyard in
Ranelagh.

A team consisting of four Mt Nelson volunteer firefighters
were as keen as mustard until closer to the day when the
realisation that they may have got their ambitions and abilities
mixed up really started to hit home! The team consisted of
Marcus Hodgman, Chris Collins, Josh Hawkins and Mal van
Munster.

On the morning of the event, a beautiful if somewhat chilly
morning in August, it soon became apparent there were
some very experienced and professional competitors in the
event including dedicated TFS employees. Sean Mennitz
was competing in the individuals event and Jim Stubbs was
competing in the paddle stage for the Ray Appleby Team.

At this point the boys from Mount Nelson Brigade were really
starting to wonder what they got themselves into.

Marcus Hodgman was fortunate enough to start the day with
the run. It turned out to be a 13 kilometre cross country run
that took him through farms and muddy paddocks. In the
lead-up to the event Marcus was bragging about his ability to
complete this stage with no real problems. As he approached
the change over area it was obvious that he had changed his
mind!

The next stage was the gruelling 35 kilometre road ride from
Huonville to Cygnet and back. Chris Collins, the team'’s cycling

enthusiast, put his hand
up for this stage. The
remainder of the team tried to convince him to shave his legs
but Chris would not even toy with the idea.

Chris claims that he overtook thousands but | am not sure
that there were that many in the event?? On a serious note,
he did manage to make up a few places and was able to set
the team up comfortably for the next stage, the paddle.

The paddling stage was a 13 kilometre course. Mal van
Munster drew the short straw and was forced to compete in
this stage. He was the only person on the team who had ever
had anything to do with a kayak. Mind you, his dealings were
not quite as active as having to compete in a race!

In the lead up to this event Mal had a few technical problems.
He lost the paddle out of the back of his ute. So, if you

have seen a paddle lying on the side of the road we would
appreciate it if you would let us know!

Mal managed to
complete the stage
without getting too wet
and set Josh Hawkins
off for the final stage on
the Mountain Bike.

Josh was the only one
out of the whole team
who didn’t seem to be
too concerned by the
whole thing. He had
nerves of steel! This
may have been due
to the fact that he spends quite a bit of time on the mountain
bike and he was in his comfort zone, unlike the other
members of the team.

It was obvious that the mountain bike stage was muddy. At
times it was difficult to distinguish the different colour of the
jersey the riders wore. Finally we saw a familiar mud-covered
face. Josh had completed the final stage in a blistering pace.

The results were posted. Out of 96 teams, Marcus had finished
40th in the run stage, Chris finished 18th in the cycle stage,
Mal finished 48th in the paddle and finally Josh posted a
blistering time to finish 3rd fastest in the mountain bike event.
Overall the team finished 17th in the Open Mens’ Team Event.

The other TFS contingency was also very successful. Sean
Mennitz placed 17th out of the individual competitors in his
class and Jim Stubbs was part of the winning team in the
Open Mens’ Team Event. Jim Stubbs was also the fastest in
the paddle stage.

Overall, it was an excellent day and everyone enjoyed
themselves. The team is already planning for up and coming
events and looks forward to some healthy rivalry from other
TFS brigades and members!
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Are We Contributing to Plant Disease

& Weed Spread?

By Second Officer Fern Tree Fire Brigade, Terry Gill

Are we contributing to plant disease and weed spread?” The
answer is probably YES, albeit unintentionally.

Brigades are increasingly being called upon to respond to
wildfires on controlled access land, managed by Forestry
Tasmania, Parks and Wildlife Service, private timber
companies, councils and private owners. While wildfire

is seen as a destructive force, plant disease and weed
infestation is much more insidious and in the long run, they
are more difficult to manage and control.

When land is being managed for commercial plant
production and conservation reasons, the introduction
and spread of plant disease and weeds have an adverse
economic and environmental impact upon agriculture,
forestry and natural areas.

With the approaching summer wildfire season, we must be
ready to play our part, as appliance crew members and
incident managers, by not compounding the problem.

Land Management Protocols:

Managers of large areas of land that are used for plant and
forest production, recreation and conservation purposes, are
beginning to require that vehicle hygiene standards must be
observed.

Local examples of this for my brigade and others operating
in the Hobart Special Fire Area, are the Wellington Park

and the Ridgeway Park. Managed by the Wellington Park
Management Trust and the Hobart City Council respectively,
both agencies have established, as part of their fire
management plans, protocols that require TFS appliances to
washdown.

In addition, co-operation between the Agricultural
Contractors Association of Tasmania, Forestry Tasmania; and
Nature Conservation Branch, Department of Primary Industry,
Water and Environment, has recently seen the publication

of Tasmanian Washdown Guidelines for Weed and Disease
Control - Machinery, Vehicles & Equipment Edition 1 2004

Based on the content of the above publication, | pose
the following questions and suggest some answers for
consideration by us, as an organisation with a strong
community service culture.

Why do we need to have a fire appliance hygiene
procedure?

In day to day operations, our appliances pick up mud and
other material on their under-bodies that is probably carrying:

e the fungal infection known as “root rot” or Phytophthora
cinnamomi, which gives rise to die back in both native and
exotic trees; and

® noxious weed seeds, that compete with and exclude crops
and animal feed.

So what can we do as brigades to work around

these problems?

e Dispose of this under body material as a routine part of
appliance washing.

e Adopt a washdown procedure:

e after being in a known disease infected or weed infested
area,

e before moving from your normal area of operation, into
another area of operation,

e before moving to an island; and

e before entering an area with controlled access vehicle
tacks, such as national parks, reserves, plantations,
production logging areas and other natural areas.

Where should a washdown area be sited?
e at controlled area entry and exit points

e at known contaminated area exit points

e where drainage of contaminated wash water can be
managed and kept out of water catchments

What equipment can be used to carry out an
appliance washdown?
e the appliance pump and hose reel

e atemporary washdown facility, using a portable pump and
hose, set up to service a wildfire operation by its incident
controller or by an Incident Management Team

e a more permanent arrangement, such as that set up at
Smithton for example, to washdown equipment moving into
and out of a local forest production area
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What else on a fire appliance could be a disease

or weed contamination source?

e Sometimes of necessity we may have the re-fill our
appliance water tanks with water of dubious quality, in
which pathogens, like Phytophthora and weed seeds can
survive

e As a result our tank water may need to be disinfected,
using chlorine in the form of sodium hypochlorite (NaOCI),
before using it on the fireground.

Does tank water disinfection mean a delay in

appliance response?

e No. Dosing the tank, as you depart from your station for
a wildfire, will give plenty of time for disinfection to be
completed, during your journey to the fireground.

After using sodium hypochlorite disinfected
appliance tank water, what would you need to
do before returning the appliance to service and
why?

e Flush tank and pump and re-fill with clean water.

e To remove the possibility of corrosion from the chlorine.

Which fire appliances are likely to need

washdown and water treatment?

e Probably any appliance, but the most likely are those that
are able to travel off road.

Are there any other vehicles that may require washdown as a
result of their use in firefighting operations?

Yes, during wildfires in particular, the fire service or other
firefighting agencies may order the use of earth moving
contractors to undertake track and fire break work.

Their machinery has the potential to introduce plant
disease organisms and weed seeds or to carry them away.
Accordingly the machinery we order should be subjected to
a washdown procedure.

To carry out fire appliance decontamination, to minimise the
risk of plant disease and weed transmission, these are the
areas to cover:

Cabin
Engine

Floor, mat and under seats
Radiator
Engine bay and grill
Body Hollow channels
Inside bumper bars
All crevices, steps and ledges
Underside
Wheels Inside and outside of all road wheels
Spare wheel
All mud flaps and wheel arches
Tray Hollow channels

Chassis

Around pump
Hand tools Under tray
In lockers
On tank tops

Use 0.05% Sodium Hypochlorite (NaOCI)
solution (pool granules), at 6ml per 10l
water

Tank Water

Important! Flush tank and pump after NaOCI use

More on tank water disinfection

While chlorine, as sodium hypochlorite, is a widely available
chemical used for the treatment of water in domestic
swimming pools, it is mainly sold in the form of granules or a
premixed liquid, which:

e need to be measured to achieve the correct dose above; and

e presents some risk of injury to those handling such
products incorrectly, through skin contact or ingestion.

A solution to overcome these problems may be available, in
the form of pool water treatment tablets. Currently the writer
is researching this with those in the pool industry, to see if a
suitable product can be sourced, hopefully to be able to treat
appliance tank water in multiples of say 500 I.

So watch